
Appendix 10 – Support through COVID-19 to the Voluntary, Community & Social 

Enterprise (VCSE) sector in South Gloucestershire 

1. During the first quarter the council worked closely with a range of Voluntary, 

Community and Social Enterprise sector organisations which provided vital support to those 

residents most in need, including those shielding from COVID-19 because they are medically 

highly vulnerable to the disease.  Charities and community organisations are a crucial part of 

the social fabric of South Gloucestershire and the council has worked to ensure these many 

and varied organisations are as effectively supported as possible through a range of routes. 

 

2. A number of areas of support were put into place quickly by the council to assist the 

sector.  These included: 

 

a. The relaxation of contractual obligations to enable a flexible approach to responding 

to COVID included staff being redeployed to help with the response to shielding (and more 

broadly) by helping to facilitate food and medicine delivery as well as other support such as 

social contact.   These redeployed officers also played a key role in supporting and regularly 

communicating with the mutual aid groups. Supporting this the council’s community aid web 

page was developed. The council has also provided funding totalling £16k, along with the 

National Lottery, to continue the support and liaison with the mutual aid sector after shielding 

was paused.    

 

b. To support mutual aid and VCSE groups to know how to get residents the support they 

needed a community aid toolkit was developed (a detailed flow chart and guidance note) that 

described a variety of support options available for residents. Accessing food was a key 

feature, although not exclusively so, of this guidance. It continues to be updated. 

 

c. The rules for the award of Member Allocated Funding being changed so that smaller, 

less formal bodies could access this funding to support those vulnerable to the effects both 

of COVID-19 and of the lockdown.  By the end of the quarter £17k had been awarded in these 

grants.   

 

d. Helping local VCSE groups secure over £125k during the quarter to help with their 

COVID-19 response from sources including Magnox; the Quartet Community Foundation; 

and the Bristol, North Somerset and South Gloucestershire Clinical Commissioning Group. 

 

3. The council has also liaised closely with Circadian Trust, who operate a number of 

leisure centres across the district, during COVID-19 given the significant detrimental impact 

lockdown measures have had on the trust.  Through this close engagement, the council has 

been able to offer cashflow support by deferring rent payments and offering a longer term 

repayment arrangement which has provided much needed financial support and assurance 

to the trust’s board as to the medium term solvency and sustainability of the organisation.  

This intervention has ensured the trust can confidently reopen leisure centres and the council 

continues to engage with the trust on a monthly basis as post lockdown performance is 

understood and future business planning decisions taken.  The council has also supported 

the trust in its own government lobbying activity and undertaken its own through the Local 

Government Association. 



 

4. Aerospace Bristol celebrates the world-class achievements of the South West’s 

aerospace industry and the continuing global reach and reputation of many companies in the 

region. One of the museum’s key charitable objectives is to advance learning and skills in 

science, technology, engineering and maths (STEM).  Through the development of the 

museum, the council provided a £1m loan and in the weeks preceding lockdown measures, 

Aerospace Bristol had made its first repayment of £100k to the council.  Lockdown measures 

saw all income sources from visitors and events cease whilst significant fixed costs from the 

ongoing maintenance and operation of the site remained.  As a relatively new museum with 

limited reserves and debt pertaining to the build, COVID has placed significant pressures on 

Bristol Aerospace’s finances and put at risk its long term survival.  The council has played a 

hugely supportive role through COVID by repaying the initial loan repayment and rearranging 

the existing loan over a longer period with a two year deferral which has provided much 

needed cashflow support. The council has lobbied government on support for the charitable 

sector and has provided support for Bristol Aerospace’s grant applications to the Department 

for Culture, Media and Sports (DCMS) Cultural Recovery Fund as well as encouraging the 

three local MPs to do the same.  

 

5. The Council Transformation & Savings Programme includes a savings target of £75k 

from the recommissioning of the council’s Welfare Debt Advice contract.  Whilst good 

progress had been made pre-COVID to deliver this target in 2021/22 COVID-19 has seen an 

increased pressure on these sorts of service with more complex cases and support required 

by a greater number of residents.  As such, it is considered appropriate to delay savings 

delivery in 2021/22 allowing time to work with service providers on a sustainable service that 

meets the requirements of residents post-COVID.  The cost has been factored into the draft 

2021/22 budget on this same agenda. 

 

6. During the summer, the Learning Difficulties Partnership Board decided to re-run the 

grant award process for the Learning Difficulties Development Fund to ensure programmes 

aligned with COVID-19 restrictions.  The re-allocation of £100k to these programmes has 

been agreed and will be formally allocated from October for delivery by March 2021.    

 

7. The council has provided significant levels of grant support to the VCSE through the 

various COVID Business Support Grant schemes, in particular using the Discretionary 

Business Support Grant scheme to provide support to local community groups and charities 

that missed out under the Small Business Support Grant Scheme. 

 

8. The total number of organisations supported and the value of grants provided is 

detailed below. 

 



 
 

9. The current value of total package of support provided to the VCSE by the council 

across the various workstreams is laid out in the table below. 

 

 

Total

Discretionary 

Business 

Support Grants

Small Business 

Support Grants RHLG Grants

Number of Charities and Community Groups 212 19 47 146

Value of Support £2,542,750 £122,750 £470,000 £1,950,000

Value of 

Support

£'000

Mutual Aid support 16

MAF scheme changes 17

External grant support for local VCSE groups 125

Circadian Trust - rent payment deferrals 1,840

Aerospace Bristol - loan payment deferral 200

Learning Difficulties Development Fund 100

Welfare Debt Advice - savings deferral 75

Business Support Grants 2,543

Total Value of Support 4,916


